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Physical Education ACTION PLAN 
To improve the quality of teaching and learning in Physical 

Education. 

 

To deliver a broad variety of enrichment opportunities at 

lunchtime and after school to engage all children in sport 

and physical activity. 

 

To offer all children competitive opportunities in a wide 

range of sports.  

 

To educate all children on the importance of developing a 

healthy, active lifestyle.  

 

To develop sports leadership amongst children throughout 

school.  

Year: 2018-19 

 

 

Lead person accountable for the plan (a working 

document):  

Adam McCarthy (Supported by Rachel Welch) 

 

Sports Premium Expenditure:  

£18560 

 

Success criteria: The 5-point Action Plan will be achieved if the following are completed: 

 

To improve the quality of teaching and learning in Physical Education. 

 Two lessons of curriculum PE will be delivered by teachers within each year group, in addition to extra-curricular opportunities.  

 Learning walks and lesson observations will be conducted by Adam McCarthy to ensure the quality of teaching and learning is 

improved in PE to at least Good. 

 Attainment data will be inputted termly into the PE Assessment Tracker for all PE disciplines (including Bleep Test data for 

KS2).  

 CPD will be offered to staff in order to increase teacher confidence in delivering PE and provide staff with the opportunity to 



observe lessons – staff will be consulted on this.  

 Staff will plan lessons considering four core themes: Social Me, Thinking Me, Physical Me and Healthy Me.  

 Staff will encourage pupils by setting personal best challenges and ensure pupils have intra-competition opportunities at the end 

of each unit of work.  

 

To deliver a broad variety of enrichment opportunities at lunchtime and after school to engage all children in sport and physical 

activity. 

 Enrichment opportunities will be provided for all pupils to be active at break/lunchtimes.  

 Breakfast and after-school clubs will be run five days a week.   

 

To offer all children competitive opportunities in a wide range of sports.  

 School games competitions will be entered throughout the year (a minimum of 6 to be entered) 

 A summer sports day will be organised for KS2 (Intra-School Competition) 

 Every half-term, all staff will ensure that pupils compete against each other in class house teams or Key Stage areas (Intra-

School Competition) 

 The school website/newsletter/social media accounts will be updated with match reports and results to promote PE and Sport 

every fortnight.  

 

To educate all children on the importance of developing a healthy, active lifestyle.  

 Invite visitors into school to highlight the importance of developing a healthy, active lifestyle. 

 Through Healthy Me section of lesson planning.  

 

To develop sports leadership amongst children throughout school.  

 Set up a School Games Organising Crew to create pupil voice.  
 Set up Play Leaders to lead physical activity in the playground.  
 All staff to ensure pupils help to collect, carry and organise equipment for PE lessons, offer praise and constructive feedback to 

peers in every lesson and allow pupils to officiate games. 
 

 

 

 

 

 

 

 



Action  Lead person 

accountable for 

the action 

Time Scale 

Start and End 

dates 

Training/CPD 

needs 

Resources/Costs/Time 

Ensure all teachers are delivering weekly PE sessions.  

Ensure indoor and outdoor timetables are displayed in the 

staffroom.  

Adam McCarthy Updated half-

termly. 

 N/A 

Observe KS1 lessons (spring half-term).  

Observe KS2 lessons (summer half-term).  

Adam McCarthy TBC.  £540 

Analyse termly assessment data in all year groups 

(including bleep test data for KS2) 

Adam McCarthy End of term.  N/A 

Confirm morning and after-school clubs to enrich the 

opportunities available for all. 

Adam McCarthy Updated half-

termly. 

 £8560 

Enter School Games competitions in a wide range of sports 

(including Manchester PE Association membership and 

transport). 

Book transport to competitions.  

Remind staff to set up intra-school competitions at the 

end of each unit delivered.  

Adam McCarthy Enter at the 

beginning of 

each term.  

 £1200 

Invest into Amaven Healthy Schools, PE and sport 

programme. This includes the licence for the online fitness 

software, a challenge day in the summer term and an 

action planning day for the PE subject leader. 

Adam McCarthy Launch Date 

8th February 

2019. 

Roll out in 

summer term.  

 £2500 

Set up a School Games Organising Crew and Play Leaders. 

Create a playground plan of activities for break and lunch. 

Rachel Welch Summer term.    £960 

Book Outdoor Adventure Activity for year six pupils.  Adam McCarthy July 2019.    £4800 

Monitoring 

Who What Where When How External Validation 

   

 

  Governors meeting (Meet 

the Governor) 



 Appraisal 

Impact: What will the outcomes be? Evidenced by/ through 

 

Evaluation Have the intended outcomes been 

achieved? 

 
To improve the quality of teaching and learning in 

Physical Education. 
Lesson Observations 

 

Lesson Planning  

 

Staff Audit 

 

To deliver a broad variety of enrichment opportunities 

at lunchtime and after school to engage all children in 

sport and physical activity. 

 

Recordkeeping 

 

Playground Timetables 

 

To offer all children competitive opportunities in a 

wide range of sports.  

 

Intra-School Competitions 

 

Inter-School Competitions 

 

To educate all children on the importance of 

developing a healthy, active lifestyle.  

 

Lesson Planning 

 

Amaven Online Fitness 

Programme and Challenge 

Days.  

 

To develop sports leadership amongst children 

throughout school. 
Subject Leadership Roles  

 


